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******************************************************************* 

MINUTES OF SYMMES TOWNSHIP WORK SESSION 

 

 January 18, 2022  

******************************************************************* 

                                                                                                                      

The meeting was called to order at 6:00 p.m.  Elected officials present were: Mr. Phil Beck, Ms. 

Jodie Leis, and Mr. Joe Grossi. 

 

Also present: Kim Lapensee – Administrator. 

 

OLD BUSINESS 

 

None.  

 

NEW BUSINESS 

 

1. Park Vendor Policy. Mrs. Lapensee stated that we briefly talked about putting together 

this policy last year. She stated that this new policy would set the standards for vendor 

participation for any special event hosted by the township or any organization using the 

park for a special event. She stated that it will outline the application process, state what 

certifications and permits are needed to participate, set the fees, regulate the selling 

spaces, specify where vendors and store their items and park and list what items/utilities 

that the township will provide. Mr. Beck asked if this would extend to the anyone would 

reserve the park. Mrs. Lapensee stated yes. Mr. Beck stated that he had some minor 

changes to make and that he was okay with the policy. He wondered if this would also 

apply to the splash pad. Mrs. Lapensee stated that she covered the daycares usage of the 

splash pad under the park fees, that they would be required to rent the HOB shelter to use 

the splash pad for the day. Ms. Leis asked if this would be for our buildings. Mrs. 

Lapensee stated that it would only be for special events. Ms. Leis asked if the vendor 

policy would cover the Loveland Sustainability Council and if they would want to use a 

space in the township for recycling activities. Mrs. Lapensee stated that she wrote in with 

only special events in mind such as the Easter Egg Hunt, July 4th, Fall Fest, Memorial 

Day, etc.  

 

2. Zoning Text Amendments. Mrs. Lapensee stated that we talked about making changes to 

our zoning code based on some feedback we got last year from the business community 

during the Final Development Plan Amendment process. She stated that she recommends 

the following changes: 

 

a. Section 137.3 Height and Area Requirements so that the parking areas only have to 

be setback 10 feet instead of 20 in the EE Planned Residence District. She stated that 

many of the parking areas are already existing, and we end up giving them a variance 

each time a business moves out and someone else changes the plan.  

b. Section 143.2 Shared Parking so that the retail establishments can share up to 50% of 

their parking with office districts if needed.  

c. Section 146.1 Outdoor Lighting so that the lighting fixtures can be 24 feet tall instead 

of just 15 feet. This will help eliminate a large number of poles from the parking lot 

areas. She stated that the taller we can go with the lighting, the less poles are needed. 

d. Section 171 Additional Use, Height and Area Regulations and Exceptions. She stated 

that this would remove uncovered porches from being allowed to project into the 

front, side and rear yard with no setbacks and add a deck to the front yard or rear 

yard, but it would not be able to project into the rear or front yard more than 10 feet. 
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Mrs. Lapensee suggested that we just set a 10’-0” allowable projection into the 

setbacks for the front and rear for decks, porches, enclosed porches, etc. 

e. Section 321.4-1 Wall Signs Within the E and EE district. She stated that right now 

there is no maximum number of wall signs that are permitted per façade listed in our 

code but have regularly been enforcing those businesses can only have 1 sign per 

frontage. This would set a maximum number of wall signs permitted to 1 sign per 

building façade and if there are multiple tenants or multiple facades that face a 

roadway, the number of signs could be increased with each business or façade.  

f. Section 321.5 Variable Message Centers for Signs in the E or EE District. She stated 

that this would allow businesses to increase the size of their variable message signs 

from 25% to 50% of the sign size and increase the max size from 35 sf to 75 sf. Ms. 

Leis stated that she has noticed that the business community in downtown Cincinnati 

has been putting up large variable message signs all over and they are very cool. The 

board wanted to think about that some more. There was a discussion about the height 

of the signs and how much light pollution that would be for the surrounding residents. 

Mrs. Lapensee stated that maybe we should keep the variable message signs on the 

ground instead of putting them in the air or on the walls.  

g. Section 351 Detached Garage, Storage, Structures, and other Detached Structures. 

She stated that this section would limit the number of structures allowed on your 

property. She recommended that we limit the number to 1 if parcels are under 1 acre 

and 2 if parcels are over 1 acre.  

h. Variable Message Wall Signs. She stated that Union Savings would like to request 

that we add variable message signs to office districts, but they would want the 

variable message signs as wall signs and not ground signs. Mrs. Lapensee stated that 

she would recommend keeping the variable message signs on the ground to be 

consistent with all the other districts. There was a discussion over how to word that 

and where the best location would be for variable message signs that are wall 

mounted. 

i. Airbnb and Vrbos. Mrs. Lapensee stated that the BZA will hear the case concerning 

the Meadowknoll Airbnb. She read off the requirements for a bed and breakfast that 

is now required in our code under the conditional use certificate. The board also 

briefly discussed whether or not change the code to allow Airbnb and short-term 

rentals. They do not agree that they should be allowed in the community and rentals 

should be a year lease at a time. They stated that they do not agree with the staff 

interpretation that they are like a bed and breakfast. They stated that they would 

rather exclude them from a permitted list of uses. 

 

3. Cemetery Fee Increases. Mrs. Lapensee stated that during the budget process she 

expressed that we would need to increase our cemetery fees because we have not been 

taking in enough money to maintain the cemeteries and we will have to transfer money 

from the general fund to have enough to pay for the maintenance items/contracted 

services. She stated that she provided a list of the services we charge for, a comparison to 

other communities around us, and a spreadsheet of revenues and expenditures for the 

cemeteries since 2006 to show that we are not bringing in enough money to sustain the 

level of service we are currently providing for the cemeteries. Ms. Leis asked when the 

last time was, we increased our fees. Mrs. Lapensee stated that she believed it was prior 

to 2017. The board agreed to increase the fees 10%. 

 

4. Park Fee Increases and Rules Changes. Mrs. Lapensee stated that she mentioned this 

during the budget process and recommends that we raise the fees in the parks to help with 

funding maintenance in the parks. She stated that many of the items in the parks are 

getting older and require more maintenance. She recommended increasing the shelter fees 
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$50.00 per shelter, set a fee to reserve the park for an event, and set a fee for Daycares to 

use the splash pad (they would have to rent the shelter at HOB). She stated that this 

resolution would also change the rules to make anyone using a shelter responsible for 

damages, prohibit the use of inflatable bounce houses, slides, etc., pop-up tents, livestock, 

kettles, private grills, fire pits, or anything that burns coals, wood, etc. and sets the fees 

for field usage at $12.00 per person, per season. The board agreed with the changes. 

 

5. Union Cemetery Road Sidewalk Project Phase 2. Mrs. Lapensee stated that we have been 

working on Phase 2 now so that we can install sidewalks on Union Cemetery from 

Shenandoah all the way to Montgomery Road. She stated that along the route, the ROW 

changes ownership from the county to the city, back to the county, back to the city and 

then back to the ODOT. She stated that because the city limits are located within the 

scope of the project, the township is not permitted to located sidewalks within the city 

boundaries or pay for any part of them. She stated that she has communicated with the 

city, and they have told her that their priority for improvements is within the downtown 

area. She asked the board how they wanted to proceed – whether or not they wanted to 

continue with the project only on the Symmes portions or wait until Loveland can pay for 

their portion. The board agreed to wait to see if Loveland would pay for their portion of 

the project. 

 

6. Camp Dennison Landscape Plan. Mrs. Lapensee stated that she and Barb Wilson worked 

on the landscape plan together with our engineer and she is okay with the plan. She stated 

that Barb also shared the plan with the Civic League, and they just had a few questions. 

She stated that are requesting the following: 1) larger Symmes sign with Camp Dennison 

on it, 2) repairs to the Plexiglass sign, 3) repairs to the cannon and the base, 4) repairs to 

the Morgan’s raiders sign and the movement of the sign, 5) additional flagstones by the 

cannon, 6) maintenance of the landscape once installed, 7) Kugler Mill vacation 

(southbound leg at SR126), 8) implementation of the plan, 9) book boxes and who is 

responsible for leaving books, 10) trees replanted along the bike trail, and 11) the home 

depot buckets that line the church parking lot on Campbell Street. Mrs. Lapensee stated 

that she is working on the other items and has reached out to ODOT to ask about the 

possibility of Kugler Mill being vacated. She stated that they will look at it preliminarily 

and see if a full-blown study needs to be done. 

 

7. Meade House Renovations. Mrs. Lapensee asked the board if they were comfortable with 

the open floor plan provided by Hardline Designs and if it was okay to move forward 

with their designs. She stated that she checked with Charissa about being able to open up 

the floor plan anymore than they could, and they cannot be based on the location of the 

load bearing walls. Mrs. Lapensee stated that she will pass along that information to the 

designer. 

 

8. Personnel Manual Changes. Mrs. Lapensee stated the employees are asking for changes 

to the Personnel manual. She stated that they have asked for the following changes: 1) 

comp time increase from 60 to 80 hours but with the stipulation that the bank of hours is 

not refillable and only 5 days can be used for comp time off and the other 5 days will be 

paid out in December, 2) adding Juneteenth to the paid Holiday calendar, 3) vacation 

scheduling – allowing more than 2 people off per day, 4) sick leave – deleting the need to 

bring in a sick note each time they are off sick, and 5) increasing the allowance for safety 

shoes to $175.00 per year. Mrs. Lapensee stated that she would like to change the funeral 

leave policy and the FMLA leave policy at the same time. Mrs. Lapensee stated that she 

is okay with the 60 hours being increased to 80 as long as the employees only use 5 days 

off during the year and get the rest paid out. She stated that we had some employees who 
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had an additional 2 to 3 weeks off in comp time in addition to their earned vacation time 

of 4 to 5 weeks. She stated that she really is not okay with any more than 2 people off per 

day because of scheduling and the amount of work that is not being done because of it. 

She stated that everyone wants to have Friday off, but it would be practically impossible 

for everyone to be off on Fridays. She stated that with 2 people off, there could at least 7 

other people here, but they may not be because of sick time use. She stated that she 

worried about the safety of the crew if we do not have enough people to do the work. 

Mrs. Lapensee stated that she is okay with lifting the sick notes as long as we keep in 

there that you need a sick note if you are gone for more than 3 days, and she wanted to 

add that we need a sick note for more than 4 occurrences over the year. She stated that 

she was okay with increasing the boot allowance. The board asked if everyone really 

needed boots every year. Mr. Beck suggested that the soles can be replaced if needed, but 

he felt that they only needed boots every other year. Ms. Leis agreed. Mrs. Lapensee 

suggested that we change our funeral leave to be when the death or funeral occurs and not 

whenever they want to have that time to grieve (if its months later). Mrs. Leis asked if 

that time is sick leave. Mrs. Lapensee stated no. It is an additional 3 days paid that does 

not go against any leave balances. Ms. Leis stated that the county makes you use sick 

time. Mr. Beck agreed that the employees should be using sick time for the funeral leave. 

Mrs. Lapensee also asked to change the FMLA leave so that the employees are 

automatically placed on FMLA leave after they have been gone more than 3 days. The 

board agreed.   

 

Ms. Leis made a motion to adjourn the meeting. Mr. Beck seconded the motion, and the roll call 

vote was as follows: Mr. Beck - ‘aye’, Ms. Leis – ‘aye’. Motion passes. 

 

Meeting adjourned at 8:00 p.m. 

 

Approved: 

 

 

_________________________     ________________________      _______________________ 

Jodie L. Leis, Board President      Philip J. Beck, Vice-President       Kenneth N. Bryant, Trustee 


